 CAPITAL OUTLAY COMMITTEE




   NOVEMBER 8, 2012



                       MINUTES
The meeting of the Capital Outlay Committee was held at 7:00 pm in the Selectmen's Meeting room and was called to order at 7:00 p.m. by Chair Paul Linehan.
Members Present:
Chair:


Paul Linehan
Board of Selectmen:   Walter Joe Roach and Richard A. Powell (Alt)
Finance Committee:    Brian Fitzgerald and Gordon Gladstone
School Committee:
Veronica Wiseman and Emily Smith-Lee (Alt)
Planning Board:
Allan Robbins and David Milowe
Others Present:

Finance Director:
Bill Fowler (ex-officio)

Town Administrator:
Benjamin E. Puritz (ex-officio)

Superintendent of Schools:  Tim Farmer
Ass’t Supt. for Finance & Administration:  Glenn A. Brand

Director of School Dept. of Maintenance and Operations – Ken Wertz
Fire Chief:  Jim Wright

Civil Defense Director:  Mike Polimer

SECTION I:  Administrative Items
1.  Chair Paul Linehan requested that the Capital Outlay Committee  
     members introduce themselves.

2. Approval of October 25, 2012 Minutes

VOTED:  (5-0-1)   Voted to accept the meeting minutes of October 25, 2012

SECTION II: General Business
1. High School Track (deliberation and voting)
      Director of School Dept. of Maintenance and Operations – Ken Wertz

      gave a summary of the HS track problem:

· Existing track no longer safe;

· In 2010 a capital request to resurface over the 1997 surface which was installed by Cape and Island Tennis & Track (CITT) of Pocasset, MA. A resurfacing of the existing track was completed by CITT in 2010 as a capital project for $63,000;

· The resurfacing had a diverse impact on the existing surface; 
· The request is to have CITT remove existing rubber surface, put new asphalt surface onto existing binder replace existing surface with materials for new surface.

The following was discussed:
· Has there ever been a discussion of CITT picking up more ownership than just the labor cost?

· School:  Lengthy discussion with CITT but never asked directly;

· Any signs of having a problem with the track before the actual warranty (two years) ran out?

· School:  No, there was nothing to lead us to believe there was an issue;

· What kind of a warranty will this project have if COC gives money?

· This Capital Outlay Committee has criteria of $10,000 min. with a five-year life span.

· Concern that two separate vendors working on track;

· Is it possible to have CITT to function as a GP for them to engage a subcontractor to do the grinding and asphalt;
· There was no water level issues;

   Consensus on the Committee to support this plan by: 1. CITT assume ownership                    

               of the asphalt and 2. negotiate an extended warranty.
Chair Linehan recommends withholding the vote on this item until the next COC meeting on November 15, 2012.

MOTION was made by Gordon Gladstone and seconded by Veronica Wiseman to authorize $165,000 for the Sharon High School Track replacement.

VOTED:  (3-5-0) to authorize $165,000 for the Sharon High School Tract replacement.
2. Hixson Farms Generator Update – Chief Wright
Chief Wright reported that Community Center Project has been completed and below budget.  The Hixson Farm generator Project FY’13 is estimated to cost approximately $27,240.  Chief Wright is requesting from Capital Outlay to reallocate funds from the Community Center Project.  FY’13 Capital appropriation for the Project is $15,000 and the excess capacity from the Community Center Project of $12,240.
It is the policy of the Capital Outlay Committee not to vote on anything submitted the same night as it is presented.  There will be deliberation and voting on this item at the next scheduled COC meeting.

3. Bond Rating Review – Bill Fowler

Bill Fowler handed out the following information:

· Standard & Poor’s Rating Services assigning its ‘AA’ rating and stable outlook to Sharon, MA series 2012 general obligation (GO) bonds and affirmed its ’AA’ rating with a stable outlook, on the Town’s existing GO bonds.

· Key General Obligation Ratio Credit Ranges – Analysis Vs. Reality;

· Moody’s (2011 US Local Government Medians);

· Annual Report – Town of Sharon, MA – For the Fiscal Year Ended June 30, 2011

4.  Future Meeting and Agenda Items
     Next Meeting -  November 15, 2012  - Schools Capital Requests
                                           December   6, 2012   – Selectmen Sector Capital Requests



     
       December 13, 2012  – Selectmen Sector Capital Requests


                          (Selectmen’s Meeting Room at 7:00 PM)
MOTION:  To adjourn the meeting at 8:30 p.m. – (5-0-0)
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